
 

 

TOI TOI TOI Report AT 

1 

National TOI TOI TOI Report 

AUSTRIA 



 

 

TOI TOI TOI Report AT 

2 

 

PARTNERS 

 

 

 
 

Danube-University Krems 
Rainer Schabereiter 
E-mail: rainer.schabereiter@donau-uni.ac.at 
URL:  www.donau-uni.ac.at/de/index.php 

 
 
Sociedade Portuguesa de Inovação 
Tiago Marques  
E-mail: tiagomarques@spi.pt 
URL: www.spi.pt 

 
 
Forschungsinstitut Betriebliche Bildung  
Lena Schmitz 
E-mail: schmitz.lena@f-bb.de 
URL:  www.f-bb.de/nc.html 

 Széchenyi István University Györ 
Andrea Solyom  
E-mail: solyoma@sze.hu 
URL:  http://uni.sze.hu/en_GB/home 

 
Goce Delce University – Stip  
Nikola Smilkov  
E-mail: tiagomarques@spi.pt 
URL: http://www.ugd.edu.mk/index.php/en/ 

 
Brainplus 
Wolfgang Schabereiter 
E-mail: wolfgang.schabereiter@brainplus.at 
URL:  http://www.brainplus.at/ 

 



 

 

TOI TOI TOI Report AT 

3 

Contents 
 

1. INTRODUCTION ................................................................................................................................................. 4 

1.1 “NATIONAL” INTRODUCTION .................................................................................................................. 5 

 

2. SCIENTIFIC WORK IN TOI TOI TOI ................................................................................................................... 7 

2.1 Pre-Analysis .................................................................................................................................................... 7 

2.2 Network- and Cluster - Analysis ................................................................................................................. 11 

2.3 Semi – Standardised Interviews ................................................................................................................. 15 

 

3. CHARACTERISATION AND INTERPRETATION ............................................................................................ 18 

3.1 Characterisation and interpretation of Pre-Analysis ................................................................................ 18 

3.2 Characterisation and interpretation of Network – Cluster Analysis ........................................................ 19 

3.3 Semi – Standardised Interviews ................................................................................................................. 21 

 

4. NATIONAL RESULTS AND CONCLUSION..................................................................................................... 24 

4.1 Conclusion of national results .................................................................................................................... 24 

4.2 Estimation of all results from a national point of view ............................................................................. 24 

4.3 Suggestions for contents and the structure of the planned online - tools ............................................. 25 

 

ANNEX ................................................................................................................................................................. 27 

Summary of all interviews .................................................................................................................................. 27 

 

 



 

 

TOI TOI TOI Report AT 

4 

 

1. INTRODUCTION 

The new ERASMUS+ program demands more sustainability from the project-consortia, hence it 

will be more important to name, describe and emphasize the impact of project-results on different 

levels. There have been several LdV-ToI projects whose results have faded away. These issues 

make developing and implementing innovative tools for project-coordinators and other actors crucial 

for the success of the projects. These tools will enable them to check the partners and the whole 

consortia in matters of their possibilities to ensure sustainable impact before starting a project. 

The project “TOITOITOI” started on 01/10/2014 with a duration for two years, i.e. the project will 

finish on 30/09/2016.  

 

The name TOI TOI TOI is intended as an homage to the former Leonardo da Vinci Transfer of 

Innovation projects (LdV-ToI), which are in the focus of the project ´s activities.  

TOI TOI TOI has developed two web-based evaluation tools for coordinators and further actors 

in the field of European VET-projects to ensure that the sustainability of the project-results is 

guaranteed within the consortia. In order to achieve these goals, the project team has: 

a) Tested the tools in the partner countries;  

b) Developed alternative evaluation tools; 

c) Evaluated existing project results;  

d) Analyzed project consortia. 

 

These evaluation-tools will help project-coordinators in preparing impact oriented project-

consortia. The development of the TOI TOI TOI evaluation-tools is based on two comprehensive 

scientific analysis-steps:  

1. The first step is to analyse all Leonardo da Vinci transfer-projects completed from 2006-2013 

with network and cluster evaluation. 

2. The second step is the construction and development of qualitative interviews with 

coordinators and stakeholders, based on the results of the evaluation.  

The TOITOITOI-project is performed by a partnership representing Austria, Germany, 

Hungary, Macedonia and Portugal and is constituted by experienced specialists in the fields of 

vocational-training.  
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1.1 “NATIONAL” INTRODUCTION 

The Leonardo da Vinci program in Austria: 

The Austrian National Agency for Lifelong Learning which has been responsible for conducting TdV-

TOI projects in Austria is part of the OeAD GmbH in the city centre of Vienna. It was responsible for 

conducting all sub-programmes the former Lifelong Learning Programme from 2007-2013 on a 

national level. Furthermore OeAD oversees international exchanges of pupils, apprentices, students, 

teachers and scientists and it conducts international projects in the field of education.  

One of the main “products” of the Austrian national agency is the project-database ADAM 

(www.adam-euope.eu) which provides many useful information on projects within the Lifelong 

Learning Programme. In ERASMUS+ the OeAD Gmbh is still responsible for managing many of the 

so called “Key-Activities” which are conducted on a national level. 

 

Further European programmes fostering education and training 

Besides the Lifelong Learning Programme many other European tools were used fostering the 

European Strategy for Education and Training. Some of them are: 

1) Youth in Action 

Youth in Action is the Program the European Union has set up for young people. It aims 

to inspire a sense of active European citizenship, solidarity and tolerance among young 

Europeans and to involve them in shaping the Union's future.  

 

2) 7th Framework-Programme – “Marie-Curie” 

Marie Curie Actions research fellowship program is a set of mobility research grant 

schemes funding pre- and post-doctoral researchers in Europe as well as experienced 

researchers.  

 

3) ETC (actual name) 

a. cross-border cooperation program 2007-2013 

http://www.adam-euope.eu/
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b. INTERREG IVC 

c. Central Europe 

 

All these programmes aim to foster cross-border and transnational cooperation in 

different European regions at a regional level.  

 

4) PROGRESS 

The PROGRESS program is a financial instrument supporting the development and 
coordination of EU policy in the following five areas: Employment, social inclusion and social 
protection, working conditions, anti-discrimination and fender equality.  

 

To sum it up, in Austria a lot different projects have been conducted and the Austrian organizations 

are still actively working within European consortia in the ERASMUS+ programme.  

. 
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2. SCIENTIFIC WORK IN TOI TOI TOI  

2.1 Pre-Analysis 

The pre analysis reports were carried out in Austria, Hungary, Germany and R. Macedonia. 

This first part of the report contents general information on the situation of EU-funded education-

projects in the partner country, focused on the Leonardo da Vinci Program 2007-2013.  

The second part focusses on EU-funded education programs, especially the Lifelong 

Learning Program 2007-2013. It offers statistic data and information in the already closed Leonardo 

da Vinci program. 

 
 
 
National Summary: 
 
The pre-analysis phase was mainly based on online research activities as well as on some informally 

held expert interviews with decision makers and experienced project coordinators on a regional and 

national level. The main output of this first analysis step was to define and to sharpen the scientific 

field in kind of some quantitative and especially qualitative aspects for further analyzing by using tools 

of network- and cluster analyzing. One important issue was not to analyze projects started in 2013 

because some of them have been still running.  

 

Besides the Lifelong Learning Program some other European Programs were partly focused on 

education and training: 

 

1) Youth in Action 

 

Youth in Action is the Program the European Union has set up for young people. It aims to inspire a 

sense of active European citizenship, solidarity and tolerance among young Europeans and to involve 

them in shaping the Union's future.  
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2) 7th Framework-Programme – “Marie-Curie” 

 

Marie Curie Actions research fellowship program is a set of mobility research grant schemes funding 

pre- and post-doctoral researchers in Europe as well as experienced researchers.  

 

 

3) ETC (actual name) 

 

a. cross-border cooperation program 2007-2013 

b. INTERREG IVC 

c. Central Europe 

All these programmes aim to foster cross-border and transnational cooperation in different European 

regions at a regional level.  

 

 

4) PROGRESS 

 

The PROGRESS program is a financial instrument supporting the development and coordination of 

EU policy in the following five areas: Employment, social inclusion and social protection, working 

conditions, anti-discrimination and fender equality.  

 

 

 

Leonardo da Vinci in Austria: 

 

The Austrian National Agency for Lifelong Learning is part of the OeAD GmbH which is located 

directly in the city centre of Vienna. It is a public agency on behalf of the Austrian ministry for 

education and women and it was responsible for conducting the former Lifelong Learning Programme 

on a national level and it´s still the responsible organization for many parts of the ERASMUS+ 

program. The OeAD provides support for all organizations in the field of European projects and it has 

already started several activities fostering quality management and sustainability of European 

projects.  
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The OeAD oversees international exchanges of pupils, apprentices, students, teachers and scientists 

and it conducts international projects in the field of education. Furthermore it acts as a consulter for 

institutions like the Austrian government and education-providers etc.  

 

 

a) Number of approved LdV-TOI projects per year: 

 

- 2007: 11 

- 2008: 11 

- 2009: 11 

- 2010: 6 

- 2011: 8 

- 2012: 9 

 

 

Fig. 1: Number of approved LdV-ToI projects in Austria  

 

 

Al in all about 9-10 projects got approved in average pear year and all of them were conducted by 

Austrian organizations as project coordinators. It seems, that the big cut in 2010 (Fig. 1) was caused 

by the worldwide financial crisis.  
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b) Qualitative Aspects concerning LdV in Austria: 

 

In kind of qualitative aspects the Austrian national agency had conducted several activities in kind of 

quality management and sustainability of European projects. Besides annual reports and a permanent 

monitoring of all national guided EU-projects.  

Besides the European project-database ADAM which can be described as an “Austrian product” the 

so called “Lifelong Learning Award” was established for appreciating very successful Austrian projects 

as best practices for other applicants.  

 

 

 

Eavluation Tools: 

 

The next part of the pre analysis report focused on existing evaluation tools for generating ideas for 

the development of the evaluation tools which are the main products of the project TOI TOI TOI.  

Besides some general guidelines like the “Handbook of QS in e-learning” https://www.fh-

joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte) some certain survey tools could be 

found as good examples and the evaluation tools will be survey based.  

 

 

 

Data privacy: 

 

The last part aimed to prepare the data privacy documents for using former project proposals in 

cluster analyzing. The “Austrian Data Protection Authority” is the responsible organization on a 

national level and several templates for contracts based on European data privacy law could be 

found.  

https://www.fh-joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte
https://www.fh-joanneum.at/global/show_document.asp?id=aaaaaaaaaacfmte
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2.2 Network- and Cluster - Analysis 

TOI TOI TOI used the European project - database ADAM to detect the size and the structure 

of consortia. Structure means the geographic distribution of project partners. LdV -ToI projects were 

analysed from 2007- 2012. 2013 wasn´t taken into account because there were still some projects 

running. After collecting data from ADAM it had to be validated by comparing the ADAM entries with 

documents or products from the respective projects to ensure a maximum quality of the results.  

 

- The first part of the network analysis was to ask for the size of project consortia in Austria, 

Germany and Hungary. 

- The second part of analyzing project consortia was to look for the partner countries and to 

ask: Who cooperates with whom?  

 

The network-analysis shows, how the cooperation amongst European countries was in TOI-

projects and how it changes in the lifetime of the program. 

 

The following amount of consortia from TOI TOI TOI 2007-2012 was analysed: 

– Austria: 56 

– Germany: 180  

– Hungary: 37 

 

 

National Summary: 

From 2007-2012 all LdV-ToI projects which were guided by the Austrian national agency had been 

handed in by Austrian organizations. So all beneficiaries and even all project coordinatiors were from 

Austria. In some cases it was very difficult to find out the information needed because the entries in 

the ADAM are very incomplete, sometimes even wrong, and had to get verified by checking 

documents or products of these projects. 
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In most cases the project websites aren´t active anymore and even by doing quite intensive web 

research it was impossible to verify the size of the project consortium and the partner countries. So it 

was must to get in personal contact with former project coordinators or Austrian partners via phone or 

email. For instance in one case a project had to get stopped by the national agency because of 

insovency of the coordinating organization. But the project can still be found on the ADAM database. 

Finally all problems could get solved and the needed data could be collected. 

 

So the first part of network- and cluster analysis was to look for the average size or project consortia 

in “Austrian” LdV-ToI projects from 2007-2012. The average Austrian LdV-ToI consortium was about 

8-9 partners (Fig. 2) including the coordinating organization which has been in all projects from 

Austria itself. By the years LdV-ToI consortia in Austria became bigger.  

It would be very interesting to look for the reasons of this small change but this question would go 

beyond the scope. Maybe one reason could be the basic aim of the project, for instance project with 

many schools from the VET-sector as national test-partners were bigger than projects with economic 

partners.  
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Fig. 2: Average size of LdV-ToI project consortia in the partner countries 
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The second step of doing quantitative analysis was to use some methods of network-analyzing in 

case of the partner countries in LdV-ToI projects from 2007-2012. We used parts of the so called 

“network analysis” to answer the question: Which countries cooperate with whom?  

This part bases on statistic frequencies and we counted partner countries and the 

contractors/beneficiaries haven´t been taken into account because all of them had come from Austria 

itself and they handed in their proposals in Austria too. Finally we divided the total number of partner 

organizations by the respective countries and multiplied them by 100 to get absolute percentages of 

partner countries in Austrian coordinated LdV-ToI projects from 2007-2012 (Fig. 2). 

 

 

Fig. 2: Percentage of partner countries chosen by Austrian project leaders 

 

The most interesting result is that 14,41% of all partners are from Austria itself. Furthermore Austrian 

coordinators prefer partners from neighbor countries like Germany (10,26%), Italy (6,99%) or the 

Czech Republic (5,89%). Scandinavia or the Baltic countries are quite underrepresented.  
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Finally two certain clusters could be defined for the “TOI TOI TOI project countries” Austria, Germany 

and Hungary: 

a) “Traditional or conservative” consortia are typical project consortia which fit to the results of 

network analysis on national level and which are within a “normal” range in the number of 

partners and the chosen partner countries. 

b) “Innovative” consortia are much smaller or bigger than the defined range and they consist of 

some partner countries which are underrepresented in the network analysis´ results.  
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2.3 Semi – Standardised Interviews 

The TOI TOI TOI project aims at identifying which kind of project consortia have led to 

sustainability of the project results. In order to develop tools for future project coordinators which allow 

them to estimate potential partners and whole consortia, we have conducted interviews with a random 

sample of decision-makers of Leonardo da Vinci projects in Austria, Germany and Hungary. The aim 

of the interviews is to examine detected cluster-cases in European cooperation networks within so 

called “LdV ToI-projects” from 2007-2012.  

 

 

National Summary: 

As a first step the Austrian team re-checked all Austrian LdV-ToI projects from 2007-2013 and we 

decided to define certain “boarders” of concrete criteria for separating the two clusters of “traditional” 

and “innovative” projects. This task seemed to be quite difficult because in some cases project 

consortia were in a “traditional” size but they consisted of “innovative” partners or vice versa. 

During the project meeting in Porto the project team from TOI TOI TOI had decided to conduct a 

random sampling of the interviews and we did it via the “random-functionalities” of MS-EXCEL 

because all data-collection and network analysis before had been done EXCEL-based. It seemed to 

be impossible to use the ADAM-database for scientific sampling because the database is too 

incomplete.  

After randomly sampling we got in contact with the chosen projects via phone. We contacted the 

coordinating organizations primarily because project coordinators had been fully responsible for their 

projects. We asked them for taking part in the interviews and some people denied. So in two cases 

we had to choose new projects for the interviews. After finding two new interviewees we sent them 

the information brochure we had created during the preparation of the interview-phase. The 

interviewees had not received the questions themselves, only general information on the project and 

the embedment of the interview in the whole scientific design of TOI TOI TOI.  

Each interview had to be prepared by the interviewer by doing web research as the first part of the 

interview. All interviews were conducted in a face to face situation at the organizations´ offices to 
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ensure that all needed information is available as soon as possible. All interview partner were well 

prepared and could answer all questions without needing additional information from the archive.  

Interview 1: 

 Date: 10th of February 2016, 11 a.m. 

 Type of organization: education centre for special needs 

 Interview partner: female 

 Interview mode: personal interview 

 

Interview 2: 

 Date: 25th of February 2016, 2:00 p.m. 

 Type of organization: consultant 

 Interview partner: male 

 Interview mode: personal interview 

 

Interview 3: 

 Date: 21st of March, 10:00 a.m. 

 Type of organization: tertiary educational institution 

 Interview partner: female 

 Interview mode: personal interview 

 

Interview 4:  

 Date: 31st of March 2016, 11:00 a.m. 

 Type of organization: intermediate 

 Interview partner: female 

 Interview mode: personal interview 
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CHARACTERISATION AND 
INTERPRETATION 
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3. Characterisation and Interpretation 

 

3.1 Characterisation and interpretation of Pre-Analysis  

 

The aim of pre-analysing was to get a general overview of data concerning the LdV-ToI projects from 

2007-2012. The average number of Austrian projects is about 10 per year. In the first three years 11 

projects got funded but in 2010 the number was cut to 6 because of general European economic 

problems.  

The Austrian national agency OEAD played a crucial role in the European “project-landscape” 

because it was a “motor” of implementing the project-database ADAM and a relevant part in many 

other European projects and activities. It was a very good decision of the European Commission to 

merge all former parts of the Lifelong Learning Program with many other programs concerning the 

fields of education and youth to the new program ERASMUS+.  

In terms of data privacy it seemed to be no problem to use former proposal documents for analysing. 

There were existing many official documents and contracts ensuring a secure handling of personal 

data. Unfortunately the Austrian national agency denied the access to these documents and other 

ways in connection with the ADAM database had to be found for network-analysing and clustering. 

This new and unexpected situation caused massive time problems which could have been solved 

meanwhile. 
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3.2 Characterisation and interpretation of Network – 
Cluster Analysis 

 

The main results of network- and cluster analysis described “typical” LdV-ToI project consortia in 

Austria, Germany and Hungary from 2007-2012 by using two different characteristic:  

A) The average size of LdV-ToI project consortia  

B) Countries of origin of project partners (without contractor 

Both analysed characteristic can be combined and interpreted in several ways. So one of the main 

results is to look for the percentage of domestic partners per year. As the name “Transfer of 

Innovation” says European transfer projects should transfer innovative contents within European 

countries. So it is a main point that the partnerships should show a European dimension. Of course 

some domestic partners are needed for certain tasks like testing but all in all European transfer of 

innovation has to be shown by cooperating on a European level. 

So it´s quite interesting and important that the percentage of Austrian partners in “Austrian projects” 

decreased from around 15% to a level of about 5% by the years (Fig. 3). We think that intensive 

elucidation and awareness rising done by the national agency were the most important factors in 

reaching this very important European dimension in transfer projects on a European level. It was a 

must for Austrian contractors to take in partners “from all directions”.  

 

Fig. 3: Percentage of domestic partners in LdV-TOI projects with Austrian contractors 
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To sum it up Austrian LdV-ToI consortia got bigger by the years but the number of domestic partners 

decreased massively so that the project consortia could reflect the important European dimension of 

EU-projects.  

 

The geographical distribution of the chosen partner countries shows many “Hot-Spots” in choosing 

certain countries for cooperation (Fig. 4). The main result of network analysing was the fact that 

Austrian contractors prefer parnters mostly from neighbour countries like Germany, Italy, Slovenia or 

the Czech Republic. By the years this facts and the “cooperation map” didn´t change in a significant 

way.  

 

Fig. 4: “Hot Spots” in European cooperation of Austrian LdV-ToI contractors 

 

So for the future it could be a goal to strenghten cooperation with Baltic countries or Scandinavia. 

Unfortunately the actual financial rules of the ERASMUS+ program, especially the fixed daily rates for 

staff costs in different levels, foster this situation because in simplified words it´s “too expensive” to 

cooperate with Scandinavian countries.  
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3.3 Semi – Standardised Interviews 

Semi – Standardised Interviews were conducted in order to obtain data that refer to identifying which 

kind of project consortia have led to sustainability of the project results. In order to develop tools for 

future project coordinators data will be dealt with anonymously and will exclusively be used for 

scientific purposes  

Each of the project partners had a task to conduct an interview with the coordinators of the LdV -ToI 

projects randomly selected. A short, key word based summary and an overview with relevant 

documenting data of all interviews done in Austria can be found in the Annex of this TOI TOI TOI 

Report.  

Trying to summarize the output and the answers of the four randomly chosen interviewees in Austria 

was quite difficult. In many parts both groups, “traditionals” and “innovatives”, gave similar and in 

some totally conflicting answers. So the following part will focus on similarities and differences 

between both groups. It aims detecting certain characteristic strategies and reflecting the experiences 

of project coordinators for the future in ERASMUS+.  

 

a) Project consortium: 

Most coordinators from both clusters use certain strategies in planning their consortia. Both groups 

said that partners should come from different European regions and it seems to be a “secret rule” that 

at least one partner should come from (South-) Eastern Europe to increase the chances of getting 

positively evaluated. Furthermore especially coordinators from “innovative” consortia mostly 

cooperated with partners they had known before from other projects and they added partners from 

new program countries. 

Both clusters suggested an ideal size of a consortium of about 5-8 partners including the coordinating 

organization. More than 7-8 partner would mean too much administration for too less output. In terms 

of cooperating with domestic partners both clusters answered that they had cooperated before in 

some regional, national or European activities / projects and both groups had positive as well as 

negative experiences with some project partners. 
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b) Project partners: 

Following aspects were striking for adding organizations as project partners: 

- experience in European projects 

- professional competences in basic fields of the project 

- international contacts / networks  

Besides these hard facts especially soft facts or social competences like reliability or active working 

are very important. Personal contacts and former cooperation were very important and even more 

important than professional skills.  

 

c) Sustainability 

Sustainability of LdV-ToI projects seems to be a very problematic issue. Besides validating the entries 

in the ADAM-database almost all of the project-websites aren´t active anymore. In some cases it was 

nearly impossible to find products / outputs or even general information on the project in the internet. 

Some projects almost left no digital footprint which is a catastrophic result concerning the impact of 

Leonardo da Vinci projects.  

This first impression was confirmed by the results of the interviews. Especially coordinators of 

“innovative” consortia said that the LdV program didn´t offer any opportunities regarding sustainable 

project outcomes. “Traditionals” seemed to be more idealistic and told about the chances of European 

innovation- or knowledge transfer (new training material, new contacts).  

Concerning the further use of project outcomes the number of partners is very low, about 1 partner 

per consortium used some outputs after the end of the project. In one project the products haven´t 

been further used by any partner and the partners never got in contact with each other anymore. All 

four interviewed project consortia didn´t do further developments of the outcomes.  

 

All in all it seems that coordinators of “innovative” consortia are more experienced and see their jobs 

as a kind of a “project-business”. Maybe that´s why the cooperated with partner from new program-

countries because of strategic reasons. They have a very distanced and in some cases even a 
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negative view on their own projects and they see EU-project as just another way of getting additional 

money for good ideas.  

Finally we want to think in relative terms. All four interviews reflected a bad situation concerning the 

impact and the sustainability of Austrian LdV-ToI projects from 2007-2012. From our personal 

experience we know many very sustainable projects and we will present some of them as best-

practices in the final TOI TOI TOI Guidelines.  
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4. NATIONAL RESULTS AND CONCLUSION 
 

4.1 Conclusion of national results 

 

The results of quantitative research in form of network- and cluster analysis gave an impression of 

“typical” Austrian project consortia in field of VET. Consortia got a little bit bigger but the number of 

domestic partner decreased by the years. This fact has to be noticed as very positive for reaching a 

European dimension which should be a basic factor of transfer projects on a European level. 

The semi-standardized interviews showed some certain strategies in planning project consortia. 

Personal contacts and the experience in EU-projects play a crucial role besides some soft skills like 

reliability.  

 

 

4.2 Estimation of all results from a national point of 
view 

 

As discussed in several transnational project meetings and in online-meetings the Austrian results are 

similar to the German ones in some points. The situation in Hungary seemed to be totally different 

because Hungarian consortia were much smaller than the Austrian and they had much more 

domestic partners. So the percentage of domestic partners in Hungary is extremely high in relation to 

Austria or Germany.  

So Austria seems to be a “positive example” in the European project-landscape in terms of reaching 

common goals defined by the European Commission. The Austrian national agency is actively 

working and tries to ensure a maximum level of quality in the projects. We think that the program itself 

didn´t offer any possibilities for further development of project outcomes. 
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In the future the national agencies in all program countries should be more focused on the impact 

strategies of the projects and the PIC-Code is a very important step towards it. In the past here have 

been so many actors in European education projects which were “unusable” for fostering education 

and training and the new ERASMUS+ program should be more focused on supporting organizations 

which are directly working in the field of education and training.  

 

 

4.3 Suggestions for contents and the structure of the 
planned online - tools 

 

The scientific design which had to get changed after the decision of the Austrian national agency 

denying access to proposal documents doesn´t perfectly fit to the development of evaluation tools 

fostering the sustainability of education projects on a European level because of the criteria for 

clustering which had to be used from the ADAM-database. So it was quite difficult to define certain 

clusters which had to get analyzed qualitatively afterwards. 

The evaluation tools should mainly focus on the results of the interviews and ask for information like 

the project-experience, the size of the organization and the ability of conducting education and 

training in the own framework. So the whole evaluation tool should work like an online survey which is 

clustered into several chapters which fit to the results of the interviews. As a result the evaluation 

should show strengths and weaknesses of organizations on a first and of the whole consortium on a 

second level in a graphic based way, maybe by using some kind of diagrams.  
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ANNEX 
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Annex 

Summary of all interviews 

1. General data 

Country: 

Austria 

 

Number of Interviews: 

4 

 

Remarks on sampling of interview partners: 

Random sampling; if one organisation denied to do an interview, the next one got sampled 

 

Remarks on Interview Situation: 

All interviews were conducted personally at the organization´s offices. All interview partners had been 

asked for their availability via email of phone. In some cases people didn’t accept to get interviewed 

and so another organisation had to get sampled. Furthermore they got a small information brochure 

with information in the project and the aimed interviews. So they knew the topics of the interviews but 

they were not prepared for the single questions.  

 

Period of Time: 

February-March 2016 
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2. General information on European cooperation 

*   Please describe your institution in a few sentences.  

Findings about traditional projects Findings about innovative projects 

 University 

 Intermediate organisation 

 Organisation for mentally disabled 

people 

 Intermediate: business support 

 

 

*   Which role plays the engagement in EU programs in your institution? 

Findings about traditional projects Findings about innovative projects 

 Very important role bringing new 

knowledge into the organisation 

 International contacts 

 No projects anymore, too much 

administration for too less output 

 Additional financial “pot” 

 

 

*   Since when have you been participating in EU programs? 

Findings about traditional projects Findings about innovative projects 

 More than 10 years  More than 15 years 
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*   Have you been participating in the Erasmus+ program? 

 IF YES: Which differences do you see to LdV? 

Findings about traditional projects Findings about innovative projects 

 Yes, more focussed on development 

 Planned in 2016 to be in an European 

partnership 

 No, too less time  

 No, too much work and the results are 

not usable and in bad quality 
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3. Experience with LdV/LLP 

 

*    How would you shortly describe LdV/LLP to somebody who does not know it? 

Findings about traditional projects Findings about innovative projects 

 Development of trainings which aren´t 

existing 

 Education as a driver for economy, 

adapting of education for economic 

purposes 

 Development of trainings for 

vocational education and training 

 Funding for good ideas to get 

implemented in reality 

 

*   How would you summarize your experience with LdV/LLP in a few sentences? 

Findings about traditional projects Findings about innovative projects 

 Very positive 

 

 Good experiences 

 

*   Regarding sustainable project outcomes, which opportunities did LdV offer? 

Findings about traditional projects Findings about innovative projects 

 New training material 

 New contacts to companies 

 New international contacts 

 Developed material can be further 

used 

 No opportunities within the 

programme 

 ADAM is useless  
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4. Your project consortium 

 

*   Please outline your consortium. 

Findings about traditional projects Findings about innovative projects 

 7-8 Partners  

 2-3 partners from Austria 

 1 partner at least from Eastern Europe 

 Very big consortium 

 Partners from all European regions 

 

*   How have you chosen your consortium? 

Findings about traditional projects Findings about innovative projects 

 Competences in basic fields of the 

project (e.g. education, economy, 

intermediates) 

  

 Regional aspects (partner from 

Eastern Europe is a must) 

 Professional competences 

 

*   Which competences of partners were striking? 

Findings about traditional projects Findings about innovative projects 

 Experience in EU-projects 

 Professional competence 

 International contacts to target 

groups 

 same answers  
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*   Please evaluate the following criteria on a scale from 1 to 5 (1 meaning of very low value 

and 5 meaning of very high value) and explain your choice. (Please mention the number as 

well as the reason.) 

 

 your project idea 

Findings about traditional projects Findings about innovative projects 

 4/5: good ideas  4/5 good idea 

 

 your project outcome 

Findings about traditional projects Findings about innovative projects 

 4/5 new training material devolped  4 some things could have been better 

 

 the sustainability of the outcome 

Findings about traditional projects Findings about innovative projects 

 1: no further use  

 5: still in use 

 2/3: many things “disappeared” after 

the project and haven´t been further 

used 

 

 your project consortium 

Findings about traditional projects Findings about innovative projects 

 3: in some parts unreliable 

 5: very positive 

 4/5 ok 
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 each of your partners 

Findings about traditional projects Findings about innovative projects 

 From 1 to 5 

 Bad marks for unreliable and passive 

partners  

 From 1-5 

 Bad evaluation for unreliable and 

inactive partners 

 Big organizations are better 

 

 

 

*   If you had the same budget, what would you change in your consortium? Please explain 

your answer.  

Findings about traditional projects Findings about innovative projects 

 Less partners 

 Partners with better contacts to target 

groups 

 Smaller consortium 

 It´s easier to administrate 

 

*   How do you evaluate your consortium size? (Please mention the amount of partners.) 

Findings about traditional projects Findings about innovative projects 

 7 partners: good size 

 9 partners: too much partners 

 11 partners: much too big 

 10: partners: less partners are easier 

in decision-making 
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*   What do you consider the optimum consortium size? 

Findings about traditional projects Findings about innovative projects 

 5-7 partners in total  5-8 partners 

 

*   What is a reasonable minimum and maximum to you? Please explain your answer. 

Findings about traditional projects Findings about innovative projects 

 min: 3,5 European character and 

different ideas needed 

 max: 10 administration too much 

 Min: 4-5: European character 

 Max: 8 administration  

 

* Why have you chosen the respective partner countries? 

Findings about traditional projects Findings about innovative projects 

 Personal contacts 

 Strategic issues, one partner from 

Eastern Europe 

 Eastern countries are good for the 

proposal 

 Geographic distribution 

 

IF THE CASE: Why did you include partners from your own country? 

Findings about traditional projects Findings about innovative projects 

 Personal contacts from former 

activities and projects 

Cooperation on a national level before 
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*   Please name three “favourite” partner countries and explain your choice. 

Findings about traditional projects Findings about innovative projects 

 IT, SE, IE,  

 Eastern Europe: high innovative 

potential 

 SK, PT, DE;  

 IT, SE, SI 

 Social competences, reliability, 

actively working in the project 
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5. Sustainability 

 

*   Please outline your project outcomes. 

Findings about traditional projects Findings about innovative projects 

 Training material 

 E-learning platform 

 Modular training + handbook 

 Website with online-tools 

 

 IF YES: By whom have they been used? 

Findings about traditional projects Findings about innovative projects 

 Lead partner used it on a national 

level 

 1-3 partners used project outcomes 

after the project 

 

  What was the benefit to users? 

Findings about traditional projects Findings about innovative projects 

 Better contact education / economy  VET-training 

 

  How was the dissemination organised? 

Findings about traditional projects Findings about innovative projects 

 “common” mix of activities in EU-

programmes 

 Conferences and handbooks in 

addition to traditional methods  
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  Have they been further developed? 

Findings about traditional projects Findings about innovative projects 

 no  no 

 

Further use of project results after the end of the project: 

Findings about traditional projects Findings about innovative projects 

 No partner 

 1 partner used material  

 1-3 partners 

 

Further contact with former project-partners: 

Findings about traditional projects Findings about innovative projects 

 yes, in following projects  yes 

 no 
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6. Closing 

 

*   In your opinion, what does sustainability of project outcomes depend on? 

Findings about traditional projects Findings about innovative projects 

 real needs concerning the project  

 partners have to identify themselves 

with the aims of the project 

 partners have to have the 

infrastructure to organize trainings 

 usability of the results 

 concrete product has to get 

developed 

 education/training have to be core 

competences of a partner 

 

 

*   Which recommendations do you have for future project coordinators? 

Findings about traditional projects Findings about innovative projects 

 Only cooperation with partner who 

already have done EU-projects 

 Partners should have the 

infrastructure for doing trainings 

 Experienced 

 Competence in social and 

professional aspects 
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7. Documentation of Interviews: 

 

Interview 1: 

 Date: 10th of February 2016, 11 a.m. 

 Traditional  

 Type of organisation: education centre for special needs 

 Interview partner: f 

 Interview mode: personal interview 

 

 

Interview 2: 

 Date: 25th of February 2016, 2:00 p.m. 

 Traditional 

 Type of organisation: consultant 

 Interview partner: m 

 Interview mode: personal interview 

 

 

Interview 3: 

 Date: 21st of March, 10:00 a.m. 

 Innovative 

 Type of organisation: tertiary educational institution 

 Interview partner: f 

 Interview mode: personal interview 
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Interview 4:  

 Date: 31st of March 2016, 11:00 a.m. 

 Innovative 

 Type of organisation: intermediate 

 Interview partner: f 

 Interview mode: personal interview 

 


